
Whakaputa i ō whakaaro
Have your say

Statement of Proposal: Joining Regional  
Shared Services Council Controlled Organisation 



Regional Software Holdings Limited is a Council Controlled 
Organisation that provides software solutions and other 
shared services to Regional Councils across New Zealand.  
This organisation is proposing changes to expand its services.

The Bay of Plenty Regional Council is proposing to join this 
expanded organisation as a shareholder. 

The 16 Regional Councils and Unitary Authorities in Aotearoa New Zealand  
work together on areas of shared interest, but now wish to take this  
arrangement a step further through the creation of a shared services  
company. This is in response to:

•	 Increased demands from Central Government to deliver a broad  
	 range of reform packages. 

•	 Capacity and capability challenges and competition between councils  
	 to attract and retain talent.

•	 Expectations from our communities for councils to do more with less.

This change will enable improved outcomes from investment into national  
programmes of work. It will also improve access to specialist and resource,  

reducing costs and sharing risk. The shareholders of the council-controlled  
organisation will be a number of regional councils and unitary authorities. 

Council intends to become a shareholder and contribute to the operating costs 
of the council-controlled organisation. These contributions will replace existing 
contributions to national programmes, and will be at a similar cost. The Council 
will maintain its ownership of the council-controlled organisation as long as it 
continues to operate and the Council continues to utilise the services provided 
by the council-controlled organisation.  

Once established, the council-controlled organisation will prepare a statement 
of intent.  This statement of intent will form the basis of key performance  
targets and other measures by which the performance of the council-controlled  
organisation may be judged. Becoming a shareholder will give Council greater 
input and control into the work that is planned to be delivered.

Council will receive your feedback through written submissions. People who 
make a written submission can also speak to their submission if they wish at 
hearings scheduled for 17 May 2022.

You can make a submission online at www.participate.boprc.govt.nz/RSSO  
and also by email to RSSO@boprc.govt.nz or by using the form at the  
back of this document.

What is proposed?

Submissions close at 5:00 pm, Wednesday 4 May 2022.

Have your say 
4 April – 4 May

Deliberations
18 May

Hearings 
17 May

Decision whether  
to join CCO 

Late June 2022



If you require extra space please feel free to attach extra pages.

Once completed please send this form to:

Freepost Number 122076 
RSSO Submissions  
Bay of Plenty Regional Council  
PO Box 364, Whakatane 3158

You can make a submission by email to RSSO@boprc.govt.nz 
or online at www.participate.boprc.govt.nz/RSSO

Your submission

Submissions close at 5:00 pm, Wednesday 4 May 2022.

First name: 	

Last name: 	

Are you submitting as an individual, or on behalf of an organisation? 

  Individual	  Organisation 

Organisation (if applicable): 	

Phone number: 	

Email address:  	

Postal address:  

I wish to keep my contact details confidential   Yes    No

What do you think?
Your details

All submitters have the opportunity to present their feedback to council  
during the hearings process via Zoom. Please indicate your preferred option below.

  I wish to speak to my submission     I do not wish to speak to my submission   
I will speak in:   English    Te Reo     Sign language

I wish to speak on Zoom at the  
Regional Council office located in    Whakatāne     Rotorua     Tauranga 

or on my own device   

Want to submit in person?

Your ethnicity: 

 	European		   

 	Māori	  

	Pacific peoples 

 	Asian		   

 	MELAA (Middle Eastern/ 
	 Latin American/African

 	Other ethnicity:

Year of birth:  

	  
 

 I’d rather not say

Your gender: 

 Male	
	

 Female	

  Non-binary

  Prefer not to say

Optional Information



www.participate.boprc.govt.nz/RSSO


